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Modifications to Free Trial form on 1151-151.co.uk marketing site Feature Request For New Accounts




Flaxlands Consulting LtdTD






The scope statement is an agreement among the project team, the project sponsor and key stakeholders. It represents a common understanding of the project for the purpose of facilitating communication among the stakeholders and for setting authorities and limits for the project manager and team. The scope statement includes relating the project to business objectives, and defining the boundaries of the project in multiple dimensions including approach, deliverables, milestones, and budget. 
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Currently on the 151-151.co.uk sales website you can apply for a free trail (151-151.co.uk) byt completing the Free Trail form. 
After filling in the required fields on this form and clicking okay an account record is made ion the 151-151 database using the with these credentials entered on the form. Aand a notification email is also sent to info@151-151.com showing the same us with these credentials too. 
Where the Currently if a potential customer completes was to use thisthe form and enters ed an existing email address that isalready  on the 151-151 database, no new account will be made on the database, but  and info@151-151.com we would still receive the notification a email with the credentials enteredthey used. 
Currently, tThere is no indication within on this notification email telling us that the email already exists on already and the at no database and that no new db record was made. 
We would like to change this so that when we receive a notification email where the entered email address already exists on the database, there is with the account credentials (like before) and also a new line at the top of the email telling us that “No database record added, Email already exists”. 
We will then know that the person has applied for a free trial more than once, or that we have already setup a SalesProspect or Trial account for the person with this email address

Also:

If the potential customer entered a value into the “Company Wwebsite” fieldURL that already existeds on the database, then currently, a new database entry would be made with a duplicate value stored in the tblAccounts.URLaccountname field. info@151-151.com and we would again receive an email with the entered details, but there would be no indication that any duplicate value had been entered on. 
We would like to change this so that if a potential customer were to enters a value into the “Company Wwebsite” field URL that already exists on the 151-151 database then no database record will be made. info@151-151.com  and we will ould still receive an email with the entered account credentials plus a new line at the top explaining that “No database record added, Company Website URL already exists”. 
If the email and website URL entered by a customer are unique and do not exist on the 151-151 database then the account record should be made on the database like it isdoes now.
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1. Business Need/Opportunity/Objectives

This amendment service is required as we need to ensure make that both the email address for each User and the Wwebsite URL for each Account are always unique in the database. Where a non-unique email or Website URL value is entered, we need to specific to each user and also be notified of any non-unique datafailures.
We need to be able to rely on the Email address and Website URL being unique. If this amendment is service was not made produced then potential customers could enter duplicate details that already exist on the database which may thus effecting the way 151-151 works, now and in the future. 

2. Product Description (Solution)

To solve this problem the programmer will need to change the way the free trail form interacts with the database.
This will involve adding logic to the free trail form which not only detects a duplicate email address but also detects a duplicate Website URL entry.
The logic will involve changing the content of s, the notification emails sent by the free trail form program when duplicate values are entered
It may also be a benefit to make the tblAccounts.URLaccountname field unique in the and the way account records are made on the 151-151 database?.
The existing notification email has the following content

Data from Trial Account Creation Form:
First Name: Bruce
Last Name: Wayne
Company: Batman Inc
Website: www.batman-robin.com
Email: b.wayne@batmanrobin.com
Phone: 001 212 500 0001
Country: USA

This will not change if there are no duplicate data values

Where a duplicate Email address is entered the notification email will have the following content

Data from Trial Account Creation Form:

Alert: No database record added, Email already exists

First Name: Bruce
Last Name: Wayne
Company: Batman Inc
Website: www.batman-robin.com
Email: b.wayne@batmanrobin.com
Phone: 001 212 500 0001
Country: USA

Where a duplicate Company Website URL address is entered the notification email will have the following content

Data from Trial Account Creation Form:

Alert: No database record added, Company Website URL already exists

First Name: Bruce
Last Name: Wayne
Company: Batman Inc
Website: www.batman-robin.com
Email: b.wayne@batmanrobin.com
Phone: 001 212 500 0001
Country: USA

Where a both a duplicate Company Website URL address AND a a duplicate email address is entered the notification email will have the following content

Data from Trial Account Creation Form:

Alert: No database record added, Company Website URL already exists
Alert: No database record added, Email already exists

First Name: Bruce
Last Name: Wayne
Company: Batman Inc
Website: www.batman-robin.com
Email: b.wayne@batmanrobin.com
Phone: 001 212 500 0001
Country: USA

We will benefit from the system as we won’t have to investigate what has gone wrong nor will we have duplicate accounts on the database.

3. Deliverables  
Deliverables included:
· A changed service to fit our needs
· A way of creating a free trial automatically with no errors

Deliverables excluded:
· Implementation of the changed service
· UAT Testing of the changed service
· Maintenance of the changed service
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1. Scope

Includes:
A service that will be modified to produce different emails depending on duplicate data entered on the Free Trail form which errors and alsowill prevent duplicate records on the 151-151 our database

Does Not Include:


2. Completion Criteria
The completion of this project will be when a user can visit 151-151.co.uk, apply for a free trail and an account be created on the 151-151 database with no data that already exists in the email or website URL fields.

3. Risk Assessment
If this feature broke or did not work fully our potential customers could be lost.

4. Constraints
There are no known constraints to adding this feature

5. Dependency Linkages
The new feature will not depend on any other developments

6. Impacts
This feature could disrupt the 151 service if it allows duplicate records to be made on the database

7. Measures of Project Success
The first stage of project success will be when the feature is added the ability for us to receive different emails depending on the information entered by a potential customer.
The next and final stage will be the completion of the project where the database entry’s will be created under certain circumstances. 

8. Assumptions
Project support and attention will be provided by us (Flaxlands Consulting). Any further resources needed will also be provided by us (Flaxlands Consulting) 


10.   Roles and Project Stakeholders
        Roles

      The following role definitions are being applied to the resources assigned to this project:

	
Project Sponsor

		Provides executive team approval and sponsorship for the project.  Has budget ownership for the project and is the major stakeholder and recipient for the project deliverables.

	Project Owner
		Provides policy definition to the Project team.  Resolves all policy issues with the appropriate policy owners in order to provide a clear, decisive definition.  Makes final decisions and resolves conflicts or issues regarding project expectations across organizational and functional areas.  The project owner and the project manager have a direct link for all communication.  The project manager will work directly with the project owner on all policy clarification.

	Project Manager
	Provides overall management to the project.   Accountable for establishing a Project Charter, developing and managing the work plan, securing appropriate resources and delegating the work and insuring successful completion of the project.  All project team members report to the project manager.  Handles all project administrative duties, interfaces to project sponsors and owners and has overall accountability for the project.

	Steering Committee
	Provide assistance in resolving issues that arise beyond the project manager’s jurisdiction.  Monitor project progress and provide necessary tools and support when milestones are in jeopardy.

	Stakeholder
	Key provider of requirements and recipient of project deliverable and associated benefits.  Deliverable will directly enhance the stakeholders’ business processes and environment.  Majority of stakeholders for this project will be agency heads, CIO’s and project management representatives.

	Team Member
	Working project team member who analyzes, designs and ultimately improves or replaces the business processes.  This includes collaborating with teams to develop high level process designs and models, understanding best practices for business processes and partnering with team members to identify appropriate opportunities, challenging the old rules of the business and stimulating creating thinking, and identifying organizational impact areas.
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Scope Statement Development Instructions		Sample Company
Stakeholders

Identify stakeholders by role.

	Name 
	Role

	Flaxlands Consulting
	Project Sponsor

	Flaxlands Consulting, Stuart Hobbs
	Project Owner

	Flaxlands Consulting, Mike Carey
	Project Manager

	Stuart Hobbs
	Steering Committee Member

	Mike Carey
	Steering Committee Member

	Asif Hameed
	Team Member

	Flaxlands Consulting
	Project Sponsor

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





[bookmark: _Toc104294844][bookmark: _Toc105402270]D.  Project Approach	

 Planned Approach
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1.  Estimated Schedule 

Key Project milestones relative to project start are as follows:

	Project Milestones
	Target Date

	Projected project Start date 
	To be specified

	Regression testing and bug reporting
	Start date + 1 days

	Project Completion 
	Start date + 3 days

	
	

	
	

	
	

	
	

	
	




2. Resource Requirements – Team and Support Resources

The following personnel resources are required to complete this project:

	Personnel Resource Types
	Quantity

	Stuart Hobbs
	0.5

	Mike Carey
	1

	Asif Hameed
	1

	Total Personnel Resources
	2.5



Identify any resource assumptions.



3.  Estimated Cost

	Expense
	Original Budget
	Current Budget
	Spent to Date
	Est. to Complete
	Current Forecast
	Variance

	Labor
	
	
	
	
	
	

	Internal
	$
	$
	$
	$
	$
	$

	External
	$0
	$0
	$0
	$0
	$0
	$0

	Hardware
	$0
	$0
	$0
	$0
	$0
	$0

	Software
	$0
	$0
	$0
	$0
	$0
	$0

	Other
	$0
	$0
	$0
	$0
	$0
	$0

	Total
	$
	$
	$
	$
	$
	$
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4.  Checkpoint/ Funding Schedule
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1. Steering Committee Meetings


2.   Monthly Status Reports


3.   Risk Management

4. Issue Management

Any issues should be reported to both Stuart Hobbs and Mike Carey.

5.  Change Management


6.  Communication Management
[bookmark: _Toc104294848][bookmark: _Toc105402273]Our main communication will be through email. Although quick questions or voice convocations will be carried out through Skype.
G.  Authorizations

This section sets out who has authority to approve scope statement, authorize project changes, approve and accept project deliverables. 
The Scope Statement will be approved by:
The Project Manager
The Project Owner
The Project Sponsor

Project Changes will be approved by:
The Project Owner

Project deliverables will be approved/accepted by:
The Project Owner
The Project Sponsor
The key Stakeholders 

Specific task responsibilities of project resources will be defined in the Project/work Plan.
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Scope Statement Approval Form


Project Name: 151-151 feature request for new accounts

Project Manager: Mike Carey

The purpose of this document is to provide a vehicle for documenting the initial planning efforts for the project. It is used to reach a satisfactory level of mutual agreement between the project manager and the project sponsors on the objectives and scope of the project before significant resources are committed and expenses incurred. 

I have reviewed the information contained in this Scope Statement and agree.

	Name
	Signature
	Date

	
Stuart Hobbs
	
	

	
Mike Carey
	
	

	
Asif Hameed
	
	

	

	
	

	

	
	




